
CITY COUNCIL MEETING MINUTES 

Monday, April 12, 2021 

A regular meeting of the Dowagiac City Council was called to order by Mayor Lyons at              

7:00 p.m. 
 
Meeting was also held electronically via ZOOM due to expanded COVID 19 protocol.  

 

ROLL CALL – 7 Members present; Mayor Lyons, Mayor Pro-Tem Laylin, Councilmembers 

Bakeman, Schuur, Gross, Dodd and Lucas.  Also present was City Manager Anderson, City Clerk 

Patty Patano.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING – March 22, 2021 

  Mayor Pro-Tem Leon Laylin offered and moved the adoption of the minutes; seconded by 

  Councilmember James Dodd. 

 

QUESTIONS FROM CITY COUNCIL— 

 

Patrick Bakeman:  What are the plans to open City Hall?  Are things remaining status quo?  

Kevin Anderson indicated that yes, for the time being things will remain as they are.  City 

services have been designed to allow access without entrance to the building.  However, future 

plans are being discussed and the council will be advised. 

 

Mayor Lyons: What is the status of the use of the kiosk at Family Fare?  Kevin Anderson:  The 

machine is definitely starting to get traction.  As people become aware of it they are using it to 

pay utility bills. 

 

James Dodd: Will the compost site remained closed?  Kevin Anderson:  There is no word yet.     

It is viewed much the same as a landfill and the possibility of it remaining closed is high. 

 

Bob Schuur:  When can the meeting of the cemetery board be held?  Kevin Anderson:  The 

meeting can be held at any time. 

 

PROCLAMATION 

 

The mayor read the Arbor Day Proclamation. 

 

Whereas, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that 

a special day be set aside for the planting of trees; and 

Whereas,  this holiday, called Arbor Day, was first observed  with the planting of more 

than a million trees in Nebraska; and 

Whereas,  Arbor Day is now observed throughout the world;  and 

Whereas,  trees reduce the erosion  of our  precious topsoil  by wind  and water,  cut 



heating and  cooling costs, moderate the temperature, clean the air, produce  

life-giving oxygen,  and  provide  habitat for wildlife; and 

Whereas,  trees are a renewable resource giving us paper, wood for our homes, fuel for 

our fires, and beautify our community; and 

Whereas,  trees in our city increase property values, enhance the economic vitality of 

business areas; and 

Whereas, trees, wherever they are planted, are a source of joy and renewal; and 

Whereas, the City of Dowagiac's  Arbor Day originated  through  the efforts of Mr. 

Edwin Darr and  is celebrated  through  various festivities and the annual  tree 

planting; and  in 2007 Dowagiac received the honor  of recognition  from the 

National Arbor  Day Foundation as "Dogwood Tree City USA;" 

Whereas,  the City has been annually designated as a Tree City USA; and 

Whereas, the City has forged a commitment to managing our urban forest. 

Now, Therefore, I, Donald D. Lyons, Mayor of the City of Dowagiac, do hereby proclaim 

the last Friday in April as  

Arbor Day 

 in the City of Dowagiac from this date forward, and  I   urge all citizens to 

celebrate  Arbor Day and to support  efforts to protect  our trees and 

woodlands; and 

Further,  I urge all citizens to plant and foster trees to promote the well-being of this and 

future generations.   

  

 _____________________________  

Donald D. Lyons Mayor 

Done at the City Complex, this 12th day of April, 2021 

 

COMMENTS FROM THE AUDIENCE (NON-AGENDA)—  

 

None 

 

COMMENTS FROM THE AUDIENCE (AGENDA)— 

 

None 

 

RESOLUTIONS— 



 

1. Councilmember James Dodd offered and moved the adoption of the following 

Resolution, which was seconded by Councilmember Randy Gross. 

 

WHEREAS, the City’s professional staff who carry on the business of planning and providing 

for the present and future needs of the citizens of the City of Dowagiac; and 

WHEREAS, the Dowagiac Rotary Club and City of Dowagiac has been pursuing the purchase of 

Michigan Department of Transportation Right-of-Way for the purpose of construction of 

a Welcome to Dowagiac commemorating the Dowagiac Rotary Club’s 100th anniversary; 

and 

WHEREAS, MDOT has approved the purchase of right-of-way in the amount of $1,800.00, and; 

WHEREAS, the Rotary Club has donated funds to pay for the purchase of the right of way; and 

NOW, THEREFORE, BE IT RESOLVED that the City of Dowagiac, by the affirmative vote of 

its City Council, does hereby authorize the City Manager to sign all documents necessary 

for the acquisition of MDOT ROW for the purpose of allowing construction of a Welcome 

to Dowagiac sign. 

 

ADOPTED 

 

2. Mayor Pro-Tem Leon Laylin offered and moved the adoption of the following resolution; 

seconded by Councilmember Danielle Lucas. 

WHEREAS, quotes have been received for the resurfacing of the basketball courts at Walter 

Ward Park, and; 

WHEREAS,  staff has reviewed the quotes and recommends that a contract be awarded for 

resurfacing of the basketball courts at Walter Ward Park, 

NOW, THEREFORE BE IT RESOLVED that the work be awarded to the lowest bid and that 

the City Manager be and hereby are authorized to execute any and all documents 

necessary and appropriate to effectuate said work. 

ADOPTED 

3. Councilmember Danielle Lucas offered and moved the adoption of the following 

Resolution, which was seconded by Councilmember James Dodd. 

 

WHEREAS, the 2019-2029 City of Dowagiac Comprehensive Plan identifies 407 E. Division 

(the former Lincoln School) as a “Priority Redevelopment Site;” and 

 



WHEREAS, the City Council has been working with state officials and developers so that 

reinvestment in this property can occur; and 

WHEREAS, the City Council has the opportunity to purchase the property for $20,000.00, 

NOW, THEREFORE, BE IT RESOLVED that the Dowagiac City Council authorizes the 

purchase of 407 E. Division for the public purposes of redevelopment, blight 

elimination, and neighborhood revitalization; and 

BE IT FURTHER RESOLVED that the City Manager is authorized to execute any and all 

documents necessary to effectuate the purchase and transfer of the property to the 

City of Dowagiac. 

ADOPTED 

4. Councilmember Bob Schuur offered and moved the adoption of the following resolution; 

seconded by Councilmember Randy Gross. 

 

City Council Resolution and Deficit Elimination Plan 

WHEREAS City of Dowagiac Downtown Development Authority has a $262,680 deficit 

fund balance on September 30, 2020; and 

 

WHEREAS, 1971 PA 140 requires that a Deficit Elimination Plan be formulated by the 

local unit of government and filed with the Michigan Department of Treasury; 

 

NOW THEREFORE, IT IS RESOLVED that the City of Dowagiac’s legislative body 

adopts the following as the City of Dowagiac Downtown Development Authority Deficit 

Elimination Plan: 

 

Downtown Development Authority 

For the Year Ended September 30, 2021 

Fund balance (deficit) - October 1, 2020 (262,680) 

 

Revenues 

Other state grants $ 88,000 

Local contribution 270,000 1 

Charges for service 2,000 

Other income 200 

Total revenues 360,200 

 

Expenditures 

Current 

Community and economic development 44,700 2 

Capital outlay - 3 

Total expenditures 44,700 

Excess of revenues over expenditures 315,500 

 



Fund balance - September 30, 2021 $ 52,820 

 

Explanation: 

 

1 - City of Dowagiac's General Fund will transfer additional funds to the DDA to 

eliminate the deficit by 

September 15, 2021. 

2 - Contractual and professional services are budgeted to be $16,000 less than FY2020 

and $5,000 less is budgeted to expend on the façade incentive program. 

3 - One time building purchase in FY2020. 

 

BE IT FURTHER RESOLVED that the City of Dowagiac’s Finance Director submits the 

Deficit Elimination Plan to the Michigan Department of Treasury for certification. 

 

City Clerk’s certification 

Certified to be a true and correct copy 

 

 

 

_________________________________  _________________________ 

Patricia Patano, City Clerk    Date 

 

ADOPTED  

5. Mayor Pro-Tem Leon Laylin offered and moved the adoption of the following resolution; 

seconded by Councilmember Danielle Lucas. 

 

WHEREAS, the City Council desires to contract for the maintenance of properties 

where property owners fail to mow or maintain lawns in a timely manner, and; 

 

WHEREAS, staff has secured competitive bids and recommends the bidder, Affordable 

Lawn Care Solutions be awarded the bid,  

  

NOW, THEREFORE BE IT RESOLVED that the City Manager be and hereby is 

authorized to execute any and all documents necessary and appropriate to effectuate 

agreements with Affordable Lawn Care Solutions, to maintain properties on an as-needed 

basis. 

 

ADOPTED 

 

 



  
      

Councilmember Bob Schuur offered and moved the adoption of the following resolution;                                                 

seconded by Councilmember James Dodd. 

 

         

        

       
 

       
 

   Payroll $210,660.10   
  

   Bill Sheet  $1,361,353.16  
  

    $1,572,013.26    

        
 

         

        

        

  BILLS  PAYROLL  TOTAL  

  $1,361,353.16  $210,660.10   $1,572,013.26  

        
 

         

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        
 

COMMENTS FROM CITY OFFICIALS— 

 

Bob Schuur:  The library looks great. 

WHEREAS,  the following information has been reviewed by the City Manager and City 

 Treasurer and is being presented to City Council with a recommendation to  approve 

the following invoices and payroll. 

BE IT RESOLVED that the City Manager and City Treasurer are hereby authorized and 

directed to pay the following bills and payroll due: 

ADOPTED on a roll call vote. 
  
Ayes:  6   
  
Nays:  0    
  
Absent: 0   
  
Abstain:  0 
  
Patricia Patano, City Clerk 
Certified to be a true and correct copy 
____________________________ ________________ 
Patricia Patano, City Clerk  Date 



 

James Dodd:  Landscaping for the house on Spruce is being done and it looks wonderful.   

 

Danielle Lucas:  Extended thanks to O’Larry Collins for heading up the clean-up at Walter Ward 

Park.  It was a great event and thanks to the City for the resurfacing the basketball courts. 

 

Leon Laylin:  Clean up; the city is looking great. 

 

Patrick Bakeman:  The Young Professionals are getting ready to open the Pavilion they raised 

funds to install at Russom Park.  The YP are hopeful that fireworks will be approved for the 

Fourth of July. 

 

Kevin Anderson:  The city has yet to secure a vendor for clean-up and has gone to the private 

market but current costs are prohibitive.   

 

Mayor Lyons:  Asked that the planning take place for the next workshop. 

 

ADJOURNMENT— 

 

7:23 pm 

 

Councilmember Bob Shuur offered and moved the adjournment of the meeting: seconded by 

Councilmember Randy Gross. 

 

                                                                                                  

 

 

_____________________________ 

Mayor, Don Lyons 

 

 

 

   ______________________________ 

  City Clerk, Patty Patano 

 


